
To the West Jordan residents: 

A West Jordan resident asked me yesterday whether something like the tragic death of 
George Floyd could happen in our city. I answered that as much as I can be certain of 
anything in the future, clearly “no,” such a horrific wrong would not happen with our 
Police Department. Let me share my faith in this answer. Above all, I know each of the 
officers and members of our Department well enough to know that they have the 
humanity, humility and decency to never do what former-officer Derek Chauvin did to 
George Floyd. 

For those not familiar with police training and tactics, let me be bluntly explicit. What the 
now-fired Minneapolis officer did was contrary to all police training. Never, in my nearly 
forty-year career, has kneeling on a person’s neck be an acceptable technique. 

The day after I viewed the video of George Floyd’s death, I met with our West Jordan 
Police Department training staff and my Deputy Chiefs to discuss our past and present 
training and to discuss the incident. In our last Department-wide mandatory quarterly in-
service training, we trained on segmented force responses. We train our officers to 
employ restraint in commands, vocal tones, and force options, focusing on using tested 
and approved techniques that are appropriate to the nature of the offense under 
investigation and the measure of assault and/or resistance. In a recent quarterly 
training, we specifically trained that it is never appropriate to kneel on the neck. 

A hallmark of the West Jordan Police Department for many years has been the level of 
training provided to our officers. We train our officers in verbal de-escalation techniques 
and physical positioning to reduce aggression and anxiety, and they practice the skills in 
role-play and in a virtual reality simulator facility. Many of officers have certified as Crisis 
Intervention Team-trained officers, learning to manage crises with persons experiencing 
emotional distress and mental illness. 

Beyond training techniques and teaching behaviors, we are painstakingly crafting a 
culture of focusing outwardly in our policing. The West Jordan Police Department is 
promoting a deliberate and intentional strategy of teaching and persuading our 
members to think outwardly. While we teach behaviors, we’re focused—intently 
focused—on a culture of developing and implementing an outward mindset. Our 
supervisors and many of our officers have completed the Developing and Implementing 
an Outward Mindset course. More will complete the course this year. We use this 
platform as a foundation for our intentional development of self-sustaining patterns of 
behaving, feeling, and thinking outwardly. 

When a protestor shouts at a police officer, “Black lives matter!,” the inwardly-focused 
response may be “all lives matter!” or “blue lives matter!” As Chief of Police, I do not 
accept that response. That response is analogous to an “eye for an eye” and the result 
is that we’ll all soon be blind. When a protestor shouts “Black lives matter!” at a police 
officer who is struggling toward and winning the contest for an outwardly-focused mind, 
the inwardly-focused response is “you matter like I matter, I want to understand. I want 



to step out of my privilege and see what you see. And I will do the hard work and pay a 
price to get there.” That outward mindset leads to outwardly-focused behavior and 
conflict resolution, not merely conflict containment. That’s an end goal in our training 
efforts. 

In the aftermath of an event such as George Floyd’s death, police leaders and political 
leaders feel pressure to move fast, leap tall buildings in a single bound, and make big, 
bold statements and institute reactive policies. But the wise are not seduced by a silver 
bullet. At the West Jordan Police Department, we’re focused on something real and 
lasting and good. We encourage one another that the culture that we seek is worth 
fighting for, worth summoning our best selves for. We help our members to deploy the 
discipline to sculpt their character by thinking outwardly. 

We have allies. Our strongest allies are you. The wonderful people of West Jordan 
inspire us to want to be the best public servants. We’re supported by some of the finest 
men and women in City government that I’ve ever known. I personally know of many of 
our West Jordan faith communities petition vigorously for the protection of our officers. 
Just last week, with no apparent reason, a pastor called me on the phone late one 
afternoon and asked, “Chief, can I pray for you right now?” All around us, we are 
supported and lifted up by great people and we love to serve them. 

No, I do not believe that what happened in Minneapolis could happen with any of our 
officers. Even so, I am not content to only believe. The death of George Floyd was 
surely preceded by apathy at some level. You matter to me, to us. I believe in the 
goodness of our officers; we continue to teach and train them to be kind men and 
women who think and feel outwardly, who listen to anxieties and allay them, who 
perceive fears and calm them, and above all, who protect you, even at the cost of our 
very lives. 

Ken Wallentine 
Chief of Police 

 


